PROJECT   Pre-hospital Instructor Development Project
________________________________________
LOCATION Georgetown Guyana
DATES STARTED Three teaching trips in 2012.  January, May and October.
DATES FINISHED Last scheduled teaching trip was in October, 2012.  Six thousand dollars are remaining to be spent from grant 73310’s Rotary funds.  We are waiting to hear from Michael Khan, director of GPHC what he would like to expend the funds for.  Then we can close our grant.  		Future trips are possible to enable our instructors to continue to mentor the instructors they have developed.  
OBJECTIVE   Develop a core group of qualified instructors in pre-hospital teaching skills

ROTARY CLUBS INVOLVED 
LOCAL							FOREIGN
Southborough RC 				Georgetown RC
Westborough RC				  _________________________________________
Athol RC					  _________________________________________
Northborough RC				  _________________________________________
Milford RC					  _________________________________________

DOCTORS/TRAINERS
Tim Redding, Carl Menckhoff, MD, Ric Solis, MD, Daniel Batsie, Tessa Hastings,  David East, Holly  Boudreau, Christopher Grazioso, 

LOCAL - Southborough RC, Westborough Rotary RC, Athol RC, Northborough RC, Milford RC            
FOREIGN – Georgetown RC
__________________________________________	  _________________________________________
CONTACT PERSON(S)
LOCAL – Ovid Fraser 			FOREIGN – Anna Anna Lisa Fraser-Phang
PH. # 508) 481-8692		                 E-MAIL afraser@networksgy.com
CELL # (508) 612-0535	           		CELL # (592) 623-8763
E-MAIL docfraser@comcast.net	 

CONTACT PERSON(S)
LOCAL  Paul Gallagher				FOREIGN  Khalil Alli
PH.  508 393 7900				           PH. #  592 226 2904
CELL 508 981 7285				           CELL # 592 623 4518
E-MAIL paulgallagherg@gmail.com	           E-MAIL  khalil.alli@jaasco.com
	



# PARTICIPANTS FROM ROTARY & UMASS:
LOCAL							FOREIGN
Ovid Fraser, Paul Gallagher and club            Approximately 25 members of the 
Members of supporting Rotary Clubs	  Georgetown RC transported the team,
No UMass Memorial persons 		  arranged interviews for print, radio
Participated in the training		  and TV visited the classes and 
__________________________________________	  ceremonies



	
SUMMARY OF PROJECT: 
Reports presented to Gemini’s Steering Committee during 2012:
Steering Committee Guyana reports for 2012
January 12, 2012
Guyana – Ovid Fraser-- Ovid and Paul will leave for Guyana on January 29th, 2012.  The medical team for this project consists of two doctors and three EMT Specialist Trainers. A follow up trip is planned for about three months later to continue teaching.    They now have $39,000 in the bank and the books are in Guyana customs and should be distributed very soon so that those who will participate can read and study before the hands on teaching begins.  The equipment is on a ship en-route there. There are approximately 24 nurses as taking this course and 15 have submitted their resumes as required.  It has been asked if we can use our web site as a repository of our information and experience for training these nurses.  Ron thinks it may be possible to download some information on thumb drives for the nurses to have easy access to since the internet capability is not always available.
March 5, 2012
Guyana – Ovid Fraser-- Ovid and Paul went to Guyana on January 29th, 2012.  They spent a week there and everything went very well.  All the text books and equipment arrived on time.  The liaison was very organized and booked them a facility for the programs outside of town that served all their needs very well. The medical team arrived on time which was great since they came from multiple cities and towns. The only hiccup was that the hotels were full but they were able to find another that was all right.  
       They were greeted by 25 students on Monday including an American Red Cross instructor.  All attended a lecture at Georgetown Public Hospital.  In the afternoon they practiced what they learned and taught each other. All the students got a certificate.  
May 21, 2012
Guyana – Ovid Fraser-- Ovid and Paul went to Guyana on January 29th, 2012.  They spent a week there and everything went very well.  Now Ovid is preparing to return to determine how effective the six nurses fully trained and certified on the last trip are as teachers. In another 6 months another 6 nurses will have been trained, then another six will be trained in the next 6 months.  The goal is 12 more nurses fully trained and 40 technicians for the ambulances. Ovid will leave on Wednesday, May 23rd. Guyana has a teaching facility for training medical personnel at Georgetown Hospital.  Guyana plans to develop a country wide ambulance service radiating out to other towns until the whole country is covered.  

        Ron Goodenow is looking for ways that long distance learning could fit with their ambulances and teaching programs.  They are planting seeds now as they talk about Rotary.
September 17, 2012
Guyana - Ovid Fraser will be bringing the teaching team back to Georgetown to conduct the last teaching classes of MG73310.  This has been an intensive program for 67 students, of whom seven are now capable of teaching first responder classes.  Gemini efforts in developing an ambulance service may continue although nothing is scheduled at this time.

November 26, 2012
Guyana–Paul Gallagher– Paul reported that the paramedics that taught the last 7 students/nurses want to go back to Guyana to see how their students are doing.  Jim Comes has about 80 cartons of medical books to send to Guyana.  They are in English and Guyana is an English speaking country that can certainly use reference books.  He needs to secure funding to get the books to Miami where they will be accepted and transported to Guyana.  He is attempting to get a grant from Saint Gobain for the cost of the shipping. Paul has 3 large cartons of cervical collars to go too.   
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